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Economic Impact:
EARNING POWER INCREASED		Total:		

Per $1

Additional High School Graduates
Increased lifetime earnings of additional high school graduates

$

9,034,012

$

1.59

Increased Parental Earning
Annual earnings of parents able to keep their jobs

$

50,234,720

$

8.87

Juvenile Arrests Averted
Annual savings to taxpayers due to juvenile arrests averted

$

8,993,296

$

1.59

Teen Pregnancies Avoided
Lifetime savings to taxpayers/society due to teen pregnancies avoided

$

3,755,992		 .67

Underage Drinking Reduced
Annual savings to taxpayers due to responsible behavior of youth

$

5,001,189		 .88

PUBLIC DOLLARS SAVED

REGIONAL ECONOMY STRENGTHENED

Boys & Girls Clubs of Greater Houston (BGCGH) serves
economically disadvantaged youth at 13 Club sites located
throughout the Houston community. Our Clubs provide
safe havens in tough neighborhoods, enabling at-risk youth
to get help with their school work, enjoy time with friends,
learn valuable life skills, and be mentored by caring adult
staff and volunteers.

study collected primary data about Club youth and their
families and calculated monetary values through the
application of economic modeling analysis. Analysis was
informed by social science research and publicly available
statistics, and conservative assumptions were employed at
every stage of the research.

The social value that BGCGH provides to youth, families
and communities is tremendous and well documented.
The impact of our Clubs extends well beyond their social
value; however, BGCGH creates economic value as well.
By averting costly social problems such as juvenile crime
and teen pregnancy, our Clubs save taxpayer dollars. By
enabling parents to work, our Clubs increase family incomes.
By helping youth earn their high school diplomas, our
Clubs significantly boost their future earning power. And
through our regular business activities, as employers and as
purchasers of goods and services, BGCGH generates millions
of dollars in economic activity in the Greater Houston
economy every year.
In 2015, BGCGH commissioned an economic impact study,
with the goal of measuring the economic value that our
organization creates throughout the region. This research

Annual Output Generated by Club Business Operations

The impressive study findings demonstrate
that for every $1 invested in BGCGH, up to
$17.37 worth of positive economic impact is
produced in the Greater Houston community.

Regular Operations

$

11,209,735

Capital Projects

$

5,849,616

Volunteer Labor

$

4,278,837

Total Output:

$

21,338,188

$

3.77

	TOTAL ECONOMIC IMPACT			

$

17.37

Earning Power Increased: Clubs increase the number of stable and economically productive individuals and
families able to participate in the Greater Houston economy, through the purchase of goods and services and the
payment of local and state taxes.

$17.37

Public Dollars Saved: Clubs decrease tax expenditures on social problems, enabling state and local governments to
achieve sustainability and focus resources in ways that broadly benefit all citizens.

total Economic Impact
For every $1.00 of expenditure, Clubs generate
up to $17.37 of positive economic impact in
the Greater Houston Region.

$1.00

BGCGH delivers economic benefits to Houston in three ways:

Regional Economy Strengthened: Clubs increase business activity, create jobs, strengthen the tax base, and create
efficiencies by enabling citizens to donate their labor to make a difference in their community.

This report summary provides an overview of economic impact study results, as well as additional data about the positive
impact our Clubs make on Houston youth and families. The full economic impact study report, which contains extensive detail
about study methodology and research sources, is available for download on our website at www.bgcgh.org.
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STUDY RESULTS: EARNING POWER INCREASED

Additional High School Graduates

Increased Parental Earnings

Research shows that high school dropouts earn less — up to
half a million dollars less —
 throughout their lifetimes than
high school graduates because of their more limited ability
to obtain jobs with good salaries. Dropouts also face higher
rates of unemployment, lower life expectancy, and greater
dependence on government assistance.

For many parents in our community, the ability to work is highly
influenced by the availability of a safe, supervised environment
for their children during afterschool hours. Childcare options
can be scarce or cost-prohibitive for low-income families. In
neighborhoods impacted by crime or gang violence, parents
often face an excruciating choice, as their desire to work
conflicts with their need to keep their children safe.

The result:

Every year, BGCGH

prevents at least 19 youth from
dropping out and, instead, enables them to
graduate from high school. The increase in lifetime
earnings of each of these additional graduates

BGCGH enables youth at risk of dropping out to graduate on
time and exceed expectations. Our Clubs offer homework
help and tutoring in core subjects, and youth engaged in
enrichment activities in science, math, language arts, and fine
arts. Club libraries and computer centers provide essential
tools for academic success that are often unavailable to youth
in their homes. Our skilled staff and volunteers motivate youth
and provide practical guidance as they map out their futures
and prepare for college and careers.

is projected to be $475,474, for a total long-term
impact of $9 million. When this benefit is compared
to the cost, it generates a multiplier of 1.59. In other
words, for every $1 spent by Clubs, up to $1.59 in
increased lifetime earnings will be generated by
the additional high school graduates produced
by BGCGH.

In order to determine the impact made by BGCGH related to
high school graduation, the study analyzed primary data,
reviewed the annual graduation rates published by the Texas
Education Agency, and calculated an estimate of the number
of additional high school graduates attributable to the Clubs.
The economic impact of these additional graduates was then
calculated using life earnings estimates developed by the U.S.
Census Bureau.

$9M

cost

“

97%
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“

approximately 2,252 parents to
work and earn an average of $22,303 annually, for
a total impact of $50,234,720. When this benefit
is compared to the cost, it generates a multiplier
of 8.87. In other words, for every $1 spent by
Clubs, up to $8.87 in earnings are generated
by parents able to work due to the services
provided by BGCGH.

BENEFIT

1.59

TIMES

The Boys & Girls Clubs has been an incredible resource to my
family. In addition to providing a safe and constructive place
for my sons to spend their afterschool hours, the Boys & Girls
Clubs has also become my employer. While my situation is

”

unique, it is demonstrative of the impact the Clubs can have
on families.

The study found that
attending BGCGH helps
youth attain a high school
graduation rate of 97%,
as compared to Houston’s
regional high school graduation
rate of 87.4% (Houston Educational
Service Center - 2013 Graduation
Rate, Texas Educational Agency).

BGCGH enables

In order to determine the impact made by BGCGH related
to parental earnings, the study analyzed primary data to
determine the number of parents who were able to keep their
jobs because they were able to send their children to our Clubs.
The economic impact was then calculated using conservatively
derived weighted income averages.

Multiplier: Additional High School Graduates

$5.66M

BGCGH enables parents to be economically productive without
compromising the wellbeing of their children. Our Clubs open
daily when the school day ends and stay open into the evening
supporting the schedule of most working parents. BGCGH is
affordable with low annual membership fees of $5 that can be
waived or covered by scholarships in cases of hardship. The
high quality and reliability of BGCGH programs ensures that
parents can work productively at their jobs, knowing their
kids are having positive experiences, gaining useful skills, and
having healthy fun.

The result:

– LaTasha Mitchell, Employee and Parent

What I found at the Club was something
I didn’t realize I needed – people who
understood me and inspired me to

”

Multiplier: Increased Parental Earnings

reach a level of self-actualization that I
didn’t know existed.

Carla Trochez, 2015 BGCGH Youth of the Year, who
graduated 2nd in her class at Northbrook High School with
a 6.47 GPA, and was named Texas State Youth of the Year.

$5.66M

cost

$50.23M

BENEFIT

8.87

TIMES
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STUDY RESULTS: PUBLIC DOLLARS SAVED

Juvenile Arrests Averted

Teen Pregnancies Avoided

In Houston and across the country, juvenile crime rates spike
dramatically upward during the afterschool hours. The negative
effect of delinquency on both victims and perpetrators is
broadly felt, impacting individuals, families, businesses, and
communities. The cost to taxpayers is also high, as the juvenile
correctional system is more costly than the adult criminal
justice system.

According to recent studies, teen pregnancy in the United
States costs taxpayers at least $9.4 billion annually. Much of this
cost is associated with the children of teen mothers, including
costs for public health care, foster care, public assistance, and
the juvenile justice system. Research demonstrates the hidden
but quantifiable long-term costs for society is primarily due to
the reduced productivity of teen mothers and teen fathers.

BGCGH provides a safe haven for youth after school, where
they can escape the streets, meet with friends, and be part of
a positive peer group. At our Clubs, youth find opportunities
to belong and prove themselves in a responsible manner,
providing a constructive outlet for their energy and free time.
Perhaps most important of all, BGCGH volunteer mentors and
professionally trained staff serve as active guides and role
models, supporting youth when they are overwhelmed by
conflict or crisis and enabling them to overcome challenges
and invest in a positive future.

The result:

approximately 208 youth arrests
annually, saving taxpayers $43,237 per arrest
averted, for a total impact of $8.99 million. When
this benefit is compared to the cost, it generates
a multiplier of 1.59. In other words, for every $1
spent by Clubs, up to $1.59 in cost savings is
delivered to taxpayers.

The result:

BGCGH averts

approximately 29 teen pregnancies
annually, with a lifetime savings of $129,517 to
taxpayers and society for each birth avoided, for
a total impact of $3.8 million. When this benefit
is compared to the cost, it generates a multiplier
of 0.67. In other words, for every $1 spent by
Clubs, up to $ 0.67 in cost savings is delivered to
taxpayers and society.

The Club gave me a sense of peace and security, which
couldn’t be found anywhere else in my life. Thank goodness I

”

won’t be just another statistic – I have a future to look forward
to because of my Club.

–Poppie Simmons, 2013 BGCGH Youth of the Year

Multiplier: Teen Pregnancies Avoided

$5.66M

Multiplier: Juvenile Arrests Averted

$5.66M
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BGCGH combats teen pregnancy by offering life skills training to
teen girls and boys, designed to increase knowledge, develop
responsible decision-making skills, and promote a peer culture
of self-respect and respect for others. In addition, staff integrate
a positive future orientation into all Club activities, motivating
youth to set goals and plan a future that makes the most of
their talent and potential.
In order to determine the impact made by BGCGH related to
teen pregnancy, the study examined primary data to establish
the pregnancy rate of Club teens, and compared this rate to
Texas’ published teen birth rate to determine the number of
teen births avoided. The economic impact was then calculated
using methodology based on well-established research from
the field.

In order to determine the impact made by BGCGH related to
juvenile crime, the study analyzed primary data to actuate the
arrest rate of Club teens and compared this rate to juvenile
arrest rates published by the Texas Department of Safety to
determine the number of arrests averted. The economic impact
was then calculated through analysis of publically available
data related to costs of the juvenile justice system.

“

BGCGH averts

cost

$8.99M

BENEFIT

1.59

cost

$3.8M

BENEFIT

.67

TIMES

TIMES
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STUDY RESULTS: REGIONAL ECONOMY STRENGTHENED

STUDY RESULTS: PUBLIC DOLLARS SAVED

Annual Output Generated by Club Business Operations
Underage Drinking Reduced
Underage drinking leads to substantial harm, both in youth
and in the general population. It is linked to traffic fatalities,
homicides and assaults, property crimes, injuries due to
accidents, and risky behavior. Costs to taxpayers associated
with underage drinking include medical care and work loss.
BGCGH uses a team approach involving staff, peer leaders,
parents and community volunteers to help youth develop
resistance and refusal skills to avoid the use of alcohol, tobacco
and other drugs. Club programs are guided by comprehensive
life-skills curriculum, and the team approach assures that youth
have a network of support to help them make responsible
decisions and resist negative peer pressure.

The result: BGCGH cut the rate of
underage drinking by as much as 50%
among Club youth, with savings to taxpayers of up
to $5 million. When this benefit is compared to the
cost, it generates a multiplier of 0.88. In other words,

In order to determine the impact made by BGCGH related
to underage drinking, the study reviewed primary data to
establish drinking rates among Club youth, and compared
them to rates derived in regional and national risk behavior
studies conducted by the Centers for Disease Control. The
economic impact was then calculated using the most current
available research data.

for every $1 spent by Clubs, up to $ 0.88 in cost
savings is delivered to taxpayers.

The positive impact of Club business activities in the regional
economy manifests itself in many ways – through the purchase
of goods and services, through jobs needed in order to meet
Club demand, and through the spending of Club employees.
Volunteers also make a significant contribution to Club business
activities; the donation of their labor has productive value and
provides stability to Club operations.
In order to quantify these economic impacts, the study set up
customized economic input-output models using the IMPLAN
social accounting framework. The models used aggregated
budgetary and/or operational data from BGCGH as inputs and
produced the following outputs:
The combined regional economic impact of
these three areas of Club business activities is

Value Created by Club Operating Expenditures:
• Total economic impact:
• State and local tax revenue:
• Jobs created:

$11,209,735
$285,254
172

When this benefit is compared to the cost, it

INVESTING IN OUR YOUTH,

generates a multiplier of 3.77.

BUILDING OUR COMMUNITY:

The Economic Impact of Boys & Girls Clubs of Greater Houston

Value Created by Capital Expenditures
• Total economic impact:
• State and local tax revenue:
• Jobs created:

$21.34 million.

In other words, for every $1
spent by the Clubs, economic
activity of up to $3.77 is
generated throughout the
greater Houston region.

$5,849,616
$176,260
34

Value Created by Volunteer Labor
• Total economic impact:
• Jobs created:

$4,278,837
15

Multiplier: Underage Drinking Reduced

$5.66M

cost

$5M

BENEFIT

1.88

TIMES

Multiplier: Annual Output Generated by Club Business Operations

$5.66M
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cost

$21.34M

BENEFIT

3.77

TIMES
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Boys & Girls Clubs of Greater Houston:
Accountability and Results

Additional Study Data

For more than six decades, BGCGH has been providing a
safe, positive place for our community’s most at-risk and
economically disadvantaged youth. We deliver effective
and engaging programs every day after school, on school
holidays, and throughout the summer. Our 13 Clubs are
intentionally located in some of the region’s poorest, most
under-resourced neighborhoods, to change the lives of
youth who lack opportunities for afterschool and summer
enrichment.
At BGCGH, we have high expectations for the youth we
serve — and we have high expectations for ourselves.
Accountability is ensured by the ongoing collection of data
on staff performance and youth outcomes, which is used to
make program improvements and inform strategic planning
efforts. Our own in-house data collection is complemented
by our participation in Boys & Girls Clubs of America’s new
data-driven National Youth Outcomes Initiative, which will
enable us to measure progress against regional, statewide
and national metrics.

What kids are saying:

92% indicate they plan to attend college after completing high school.
93% say the programs at the Club help them with their needs.
76% report that they attend the Club almost every day.

“

The Club had people there who cared enough to push
me and challenge me to become what I always wanted
to be — a strong, independent, responsible man.
Many people use their past as an excuse to fail, but my

”

overcome.

“

– Gary McCallister, 2014 BGCGH Youth of the Year

As a volunteer for 29 years, I have been blessed to assist
youth in their educational quests and journeys in life,

”

many have received college degrees and gone on to
pursue professional careers.

Join US
To help kids in Greater Houston,
especially those who need us most,
achieve great futureS.
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82% have seen improvement in their child’s school performance since they began attending the Club.
88% believe their child’s self-confidence has improved while attending the Club.
81% report that their primary income is wages earned at a full-time or part-time job.
Nine out of ten parents say the Club is the only program to which they can send their children.

Club showed me how to use my past to persevere and

Beyond the clear value that BGCGH provides to the children
and families we serve, our cost-effective programs provide
value to the entire Greater Houston region, by generating
earnings, saving taxpayer dollars, and contributing to
economic growth and activity.
BGCGH does not work alone. We depend on the support
of a strong and diversified donor base and our network of
more than 500 community and corporate volunteers who
share their time and knowledge with Club members. We
strive to continually expand opportunities for youth to reach
their full potential and become productive members of the
Greater Houston community.

What parents are saying:

-Carol Hardeway-Freeman, Volunteer

Damooei Global Research
The economic impact study summarized in this report was conducted by Damooei
Global Research (DGR), which provides high quality economic analysis for the public
and private sector. DGR President Jamshid Damooei, co-author of the study, is Chair of
the Economics Department at California Lutheran University.
A copy of the full economic impact study is available for download on the Boys & Girls
Clubs of Greater Houston’s website at www.bgcgh.org.
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Great Futures Start Here
Boys & Girls Clubs of Greater Houston (BGCGH) delivers high-quality youth development
programming that builds character, enhances academic performance, improves health
and fitness, develops leadership potential, and equips youth for pursuing post-secondary
educational opportunities and productive careers.
BGCGH offers many avenues for donors and volunteers to participate in the positive
impact that Clubs make on kids, families, and the Houston community. Contact us for more
information and for partnership opportunities:

Boys & Girls Clubs of Greater Houston headquarters
815 Crosby Street
Houston, Texas  77019
713-868-3426
www.bgcgh.org

Leadership Team:
Kevin Hattery, President & CEO
Zenae Campbell, Vice President of Program Services & Club Operations
Melissa Garlington, CFRE, Vice President of Development
Carlos Rodriguez-Vera, Vice President of Administrative Operations

